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Memo Addressing Discrimination
To: CEO, Fly Eagles Fly, Inc.  
From: Human Resources Manager  
Date: March 24, 2025  
Subject: Proposal for Addressing Discrimination in the Workplace
Dear [CEO's Name],
This memo informs you about age discrimination taking place inside Fly Eagles Fly Inc. During recent months our workforce has reported age-related unequal treatment to management who finds it occurring between younger and older employees. Staff morale suffers because younger team members think senior employees get better promotions and assignments and that creates more dissatisfaction within the workforce.
An environment filled with age-based discrimination would reduce employee value assessments from skills and performance to their age alone. The organization will create educational training for our team to protect our workspace from age discrimination so it stays safe and compliant with legal standards.
Training Plan Overview
Our executive leaders, hiring administrators, and their lower-level supervisory team members comprise the main participants who need training education about these topics since they make essential decisions regarding hiring procedure selection and project allocation realities. Every staff member will gain access to the training so the whole workforce receives specific information about this important issue.
The training commences by explaining age discrimination before examining the age discrimination protections specified in the Age Discrimination in Employment Act (ADEA). The first section explains how age-based choices impact legal structures and then emphasizes continuing non-discriminatory practices(US Equal Employment Opportunity Commission, 2024).
The subsequent section examines how workplace diversity benefits from incorporating different ages among its staff. The program teaches participants about the value of workforce diversity across ages since it benefits creative thinking, problem resolution, and team management skills, which drive the company to develop a culture of strength through different age ranges(OECD, 2020).
We will examine unconscious biases that affect age-related decision-making without managers being aware. Participants will examine real-life scenarios to identify biases during the session, and we will also demonstrate strategic methods to prevent their influence while making decisions.
The completion of training will focus on developing procedures for unbiased recruitment decisions and equitable staff promotion practices. Our program will train managers to evaluate job candidates skillfully while ignoring their age and maintaining consistent assessment protocols for all workers. We will establish a clear procedure that enables workers to notify management about discriminatory situations.
Costs and Benefits of the Training
The training program comprises four work hours but includes a one-hour break that staff members can use anytime within their standard working hours to ensure minimal interruption. The complete training expense totals $3,500 and encompasses facilitator compensation, training resources, and regular task avoidance time. The initial expenses used for training yield abundant long-term advantages that surpass their initial cost.
The main organizational gain from the training will be a decrease in age discrimination complaints, ultimately improving staff morale and decreasing job turnover rates(Becker & Fiske, 2022). The fair treatment of employees establishes their commitment to stay at the company while performing activities that benefit its success. The company will remain protected from legal dangers and potential lawsuits when we uphold anti-discrimination laws through our practices. At the same time, this protection will safeguard our company's reputation from harm.
By implementing the training program, the employer's reputation will improve, and Fly Eagles Fly will successfully attract employees from diverse backgrounds to join the organization. The program will create a more integrated workplace environment where all workers from varying age groups experience both appreciation and professional regard.
Expected Outcomes
The training program aims to reduce age discrimination complaints while developing a more inclusive work environment at Fly Eagles Fly. The training leads us to expect employees to believe both selection and promotion choices will be fair while managers achieve better biasless decision-making practices. This training strategy will establish a more diverse and involved workplace that boosts employee success and nationwide business activity over an extended period.
I am available to discuss the proposal further or provide additional information upon request.
Sincerely,  
Josh Bowman 
Human Resources Manager, Fly Eagles Fly, Inc
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